MY ACTIVITIES FOR LEECHWELL GARDEN

Sue Holmes
Overall strategy
Running volunteer programme
Supervising gardener
Maintenance
Design
Replanting and new planting
Project management
Financial monitoring
Fund raising
Comms and Notices
Health and environmental issues
Working with SHDC on

e Maintenance schedule
e Hedge cutting

e Public art installation
e Scheduled monument
e Health and safety

e Removal of waste

e New bins

e Future replacements

Working with Totnes Town Council on

e Bicycle racks
e Leechwell



